District Health Assessment for Multiple District 300A through March 2024

Clubs Membership Member Strength  Cancellation Reports Finance Leadership
Status/ | Active Clubs Total % Status New Cancelled YTD | Current Current Current YTD YTD Member| Average % of Average Members % of % No % No % of Clubs Number Number District
District Number | Clubs in Clubs Quo Clubs Clubs Net |Members Members Total NetGrowth NetGrowth% Count 12 Member Clubs |[Cancelled Lost Clubs MMR Officer with of of Officers
Name of Months Status Clubs Club|In Active In Status Members YTD YTD (includes (includes Months| Count with less Club Dueto |Reporting in Report in balance Zone Region Vacancies
in Status * Quo in Financial Gain/| Clubs Quo Count Add Drop Active and Active and Ago Per Club  than 20 Age Cancelled | Service 3 Months 12 months 90+ days Chairs Chairs **
Suspension Loss Clubs Status Quo) Status Quo) members Clubs Recorded Recorded
300A1 86 2 88 0% 5 0 5 2521 0 2521 600 135 465 22.62% 2,298 29 26% 0 0 83% 15% 9% 1% 22 10
300A 2 114 0 14 0% 1 0 1 3919 0 3919 722 168 554 16.46% 3,934 34 9% 0 0 34% 0% 0% 0% 26 13
300A 3 61 0 61 0% 3 0 3 2595 0 2595 504 87 417 19.15% 2,424 43 1% 0 0 90% 0% 0% 7% 20 10
300A 5 83 0 83 0% 1 1 0 2803 0 2803 428 118 310 12.43% 2,692 34 17% 18 0 39% 65% 0% 0% 19 8
344 2 346 0% 10 1 9 11838 0 11838 2254 508 1746 17.30% 11,348 34 16% 18 0 58% 19% 2% 1% 87 41
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District Health Assessment for Multiple District 300B through March 2024

Clubs Membership Member Strength  Cancellation Reports Finance Leadership
Status/ | Active Clubs Total % Status New Cancelled YTD | Current Current Current YTD YTD Member| Average % of Average Members % of % No % No % of Clubs Number Number District
District Number | Clubs in Clubs Quo Clubs Clubs Net |Members Members Total NetGrowth NetGrowth% Count 12 Member Clubs |[Cancelled Lost Clubs MMR Officer with of of Officers
Name of Months Status Clubs Club|In Active In Status Members YTD YTD (includes (includes Months| Count with less Club Dueto |Reporting in Report in balance Zone Region Vacancies
in Status * Quo in Financial Gain/| Clubs Quo Count Add Drop Active and Active and Ago Per Club  than 20 Age Cancelled | Service 3 Months 12 months 90+ days Chairs Chairs **
Suspension Loss Clubs Status Quo) Status Quo) members Clubs Recorded Recorded
300B 1 66 0 66 0% 0 0 0 2631 0 2631 212 206 6 0.23% 2,739 40 6% 0 0 79% 65% 0% 0% 15 7
300B 2 64 2 66 0% 3 0 3 2547 0 2547 527 183 344 15.62% 2,467 40 1% 0 0 86% 65% 1% 15% 0 0 GLT
300B 3 81 0 81 0% 14 2 12 3014 0 3014 855 277 578 23.73% 2,779 37 4% 14 13 28% 0% 0% 1% 17 9
300B 5 52 1 53 0% 1 0 1 1683 0 1683 482 141 341 25.41% 1,411 32 1% 0 0 32% 2% 2% 2% 12 5
300B 6 75 0 75 0% 1 0 1 3041 0 3041 457 344 113 3.86% 3,358 41 13% 0 0 47% 0% 1% 0% 21 8
338 3 341 0% 19 2 17 12916 0 12916 2533 1151 1382 11.98% 12,754 38 9% 14 13 54% 26% 3% 4% 65 29
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District Health Assessment for Multiple District 300C through March 2024

Clubs Membership Member Strength  Cancellation Reports Finance Leadership
Status/ | Active Clubs Total % Status New Cancelled YTD | Current Current Current YTD YTD Member| Average % of Average Members % of % No % No % of Clubs Number Number District
District Number | Clubs in Clubs Quo Clubs Clubs Net |Members Members Total NetGrowth NetGrowth% Count 12 Member Clubs |[Cancelled Lost Clubs MMR Officer with of of Officers
Name of Months Status Clubs Club|In Active In Status Members YTD YTD (includes (includes Months| Count with less Club Dueto |Reporting in Report in balance Zone Region Vacancies
in Status * Quo in Financial Gain/| Clubs Quo Count Add Drop Active and Active and Ago Per Club  than 20 Age Cancelled | Service 3 Months 12 months 90+ days Chairs Chairs **
Suspension Loss Clubs Status Quo) Status Quo) members Clubs Recorded Recorded
300C 1 44 0 44 0% 4 0 4 2383 0 2383 537 53 484 25.49% 2,129 54 2% 0 0 0% 0% 0% 0% 20 10
300C 2 90 0 920 0% 1 0 1 5252 0 5252 715 140 575 12.29% 5,351 58 2% 0 0 13% 0% 0% 0% 46 22
300C 3 35 0 35 0% 3 0 3 1599 0 1599 462 58 404 33.81% 1,281 46 9% 0 0 0% 3% 0% 0% 18 9
169 0 169 0% 8 0 8 9234 0 9234 1714 251 1463 18.83% 8,761 55 4% 0 0 7% 1% 0% 0% 84 41
. Printed On 4/4/2024 11:35:47AM
Copyright 2024 LCI, Inc. Page 3 of 5

MBRO0085_DistrictHealthAssessment.rpt



District Health Assessment for Multiple District 300D through March 2024

Clubs Membership Member Strength  Cancellation Reports Finance Leadership
Status/ | Active Clubs Total % Status New Cancelled YTD | Current Current Current YTD YTD Member| Average % of Average Members % of % No % No % of Clubs Number Number District
District Number | Clubs in Clubs Quo Clubs Clubs Net |Members Members Total NetGrowth NetGrowth% Count 12 Member Clubs |[Cancelled Lost Clubs MMR Officer with of of Officers
Name of Months Status Clubs Club|In Active In Status Members YTD YTD (includes (includes Months| Count with less Club Dueto |Reporting in Report in balance Zone Region Vacancies
in Status * Quo in Financial Gain/| Clubs Quo Count Add Drop Active and Active and Ago Per Club  than 20 Age Cancelled | Service 3 Months 12 months 90+ days Chairs Chairs **
Suspension Loss Clubs Status Quo) Status Quo) members Clubs Recorded Recorded
300D 1 43 0 43 0% 1 0 1 1505 0 1505 272 84 188 14.27% 1,475 35 16% 0 0 33% 23% 2% 37% 20 6
300D 2 40 0 40 0% 1 0 1 1529 0 1529 424 109 315 25.95% 1,554 38 20% 0 0 13% 8% 0% 18% 15 5
83 0 83 0% 2 0 2 3034 0 3034 696 193 503 19.87% 3,029 37 18% 0 0 23% 16% 1% 28% 35 11
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District Health Assessment for Multiple District 300E through March 2024

Clubs Membership Member Strength  Cancellation Reports Finance Leadership
Status/ | Active Clubs Total % Status New Cancelled YTD | Current Current Current YTD YTD Member| Average % of Average Members % of % No % No % of Clubs Number Number District
District Number | Clubs in Clubs Quo Clubs Clubs Net |Members Members Total NetGrowth NetGrowth% Count 12 Member Clubs Cancelled Lost Clubs MMR Officer with of of Officers
Name of Months Status Clubs Club|In Active In Status Members YTD YTD (includes (includes Months| Count with less Club Dueto |Reporting in Report in balance Zone Region Vacancies
in Status * Quo in Financial Gain/| Clubs Quo Count Add Drop Active and Active and Ago Per Club  than 20 Age Cancelled | Service 3 Months 12 months 90+ days Chairs Chairs **
Suspension Loss Clubs Status Quo) Status Quo) members Clubs Recorded Recorded
300E 1 94 0 94 0% 4 0 4 3531 0 3531 655 172 483 15.85% 3,425 38 7% 0 0 21% 0% 1% 0% 21 10 2nd VDG
300E 2 61 0 61 0% 1 3 -2 1948 0 1948 347 168 179 10.12% 2,042 32 1% 24 28 18% 2% 0% 0% 16 8
300E 3 65 1 66 0% 0 1 -1 2066 0 2066 321 166 155 8.11% 2,103 32 6% 4 12 48% 2% 0% 0% 18 9
300E 5 52 0 52 0% 0 1 -1 1599 0 1599 303 66 237 17.40% 1,645 31 17% 51 0 17% 0% 0% 0% 16 8
272 1 273 0% 5 5 0 9144 0 9144 1626 572 1054 13.03% 9,215 34 10% 25 40 26% 1% 0% 0% 71 35
* - District Status: P - Provisional, T - Transitional.
** - District Officers Vacancies: DG - District Governor, 1st VDG - First Vice District Governor, 2nd VDG - Second Vice District Governor.
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